
 
 

WESS PA MEETING:  
Dec 16, 2019 

 
Specialty Items: 

• Presentation on Restorative Practices 
• TO VOTE: Moving  funds into new budget line item called “Per Session,”  

 
Guests: 

● Jessica Principal Jessica Jenkins  
● Asst. Principal Lynne 

 
Upcoming Dates:  

● Next PA Mtg:  Jan 23, 2020 
● Auction Night:   Fri  3/6/19  

============================================================================= 
 
6:31pm: Meeting commences (in Cafeteria)  
 
President Intro 

● Co-President Kirsten Oppenheimer intro’s Meeting Agenda and welcomes Principal Jessica 
Jenkins and Asst. Principal Lynne Galyas  

• VOTE ON MINUTES: Motion to approve November 2019 PA Minutes.  Approved.  
 

Restorative Practices & School Climate  (Presented by Jessica and Lynne) 
● Communication is key on how parents are engaged and know what is going in the school.  A 

school should offer parents the opportunity to provide feedback, open lines of communication 
translate in commitment from the families. 

● At WESS, CREW and SLCs are part of the norm. We are ahead of the curve.   
● The DOE recognizes the value of these practices and has mandated that 6-to-12 Schools use 

“Advisory” as part of the students’ school experience.  Next step is high school.  
● Restorative Justice.   

o Discipline: WESS (and other schools that are ahead of the curve in this area) have 
decided that “classic” solutions (such as suspension/detentions) are not working. Kids 
are not learning from this.   

o The DOE is working to implement different solutions and we want Parents to become 
experts as well.    

o Example:  At WESS if a child behaves badly, we are looking at not just the appropriate 
discipline, but also what’s needed to repair the relationship, working on the “why” 
things happened.  By involving the children in the conversation, it helps them 
understand and own their behavior.  

o Lynne, two teachers and two 10th grade students are attending a series of professional 
development classes called Restorative Circles.  .   

o First phase:  train the teachers on restorative practice.  Crew Teachers are receiving 
curriculum to talk about this in Crew,  

o As a school community WESS is examining who is getting suspended, how often they are 
getting suspended.   Results show that the group is varied, our teachers are trained on 
implicit bias.   

 



-------------- Q & A -------------------- 
 
Q: HOW ARE CREW TEACHERS BEING TRAINED?  
A:  Crew teachers are receiving professional development training from the DOE’s Office of Equity and 
Access.  WESS has also hired an organization to train the teachers. 
 
Q:  DO WE HAVE A SPECIFIC CURRICULUM ABOUT RACE IN CREW?  
A: Our teachers are being trained on “Courageous Conversations About Race” (Professional 
Development course) prior to engaging with students.  WESS will then buy the curriculum that will be 
provided to the kids. This translates into equity across the board - all trained with the same materials, all 
providing the same tools to facilitate the conversation.  
 
QL HOW DOES THE SCHOOL SUPPORT WHEN IT IS STUDENT DRIVEN?   
A:  Ayesha (8th grade ELA teacher) is running a Social Justice elective.  It’s more effective when it’s 
driven by the students, working with the support of a grown-up trained to facilitate the conversation.  
Their initiative should be fostered and nurtured. 
 
Q : WILL RESTORATIVE CIRCLES BECOME PART OF OUR CULTURE?  
A:   Yes. The goal is to have preliminary conversations with parents, so that parents can then discuss it 
with their kids.  Our kids are thrilled to engage in this type of conversation.  
 
EQUALITY VS EQUITY  

● Jessica displays graph “Equality vs. Equity” – as it relates to the re-engagement policy.  It is 
designed for kids who need to achieve mastery.  As a standards-based school, if you didn’t 
master the skill, students get the opportunity to achieve that skill.  It is not designed for children 
who have already achieved mastery to simply get a higher grade.   

 
TREASURY REPORT (Patrick/ Jill)  

● This year, the school budget is a little tight.  The enrollment numbers did not match 
expectations due to blind admissions and the diversity initiative.  For that reason, the school 
needs to pay $36,000 back to the DOE.   

● Also, 2 teachers went on unexpected leave, so WESS is paying their salaries as well as the hired 
substitutes.  Eventually, the DOE will reimburse for those salaries, but not right away.    Because 
of this, the school is requesting that we (the PA) loan them $25,000 to cover those costs.  

● We also propose that the Executive Board votes upon this at their next meeting in January.   Our 
PA budget is very healthy - with $148,000.  We are also expected to meet our revenue target.  
Conclusion: We have the cash to help the school.   

● Comment by Jessica:  To clarify:  This is a loan: just  to cover expenses that we’d normally incur. 
● ALSO:   On the line item “Parent Education Night” we have $20,000; We would like to vote on 

moving $12,000 to a new line item called “Per Session” hours.  This will cover payment to 
teachers who work outside of their working hours (such as coaches, tutors, etc).   

 
BUDGET REPORT (Patrick) 

● Here are some of our recent Payments: 
• Musical Teacher - Music Instrument rental, 2nd of 3 payments;  
• The Film presentation of “Screenagers” - $600 
• WESS Players Theatre Production “Into the Woods” - $1,100 



• Paid 4 bereavement/hardship gifts ($150 each) (Three students lost a parent and one family 
had a fire) 

• New York Times Center:  We use it for free, but must pay liability insurance.   
● Fundraising Update:  

o Around $50,000 in Family Giving 
o Small income from Fairway and Amazon 

 
----------   Q & A   --------------- 
 
Q:  WILL VITO BE REPLACED?  
A:  He has to be replaced since he is on leave until June 26.  In the meantime, Jessica will hire a teacher 
(conditional with the intent for he/she to stay full time). 
 
COMMENT:  Clarification on what it means that Health and PE for High School will now be graded as a 
Pass/Fail. That way, it will not impact the students GPA. 
 
Q - COULD THERE BE MORE SAFETY OFFICER AVAILABLE?  
A:    Looking into different options.   
----- Jessica leaves,  
 
TO VOTE:  

● Motion to move $12,000 from Parent Education Night to new line item, “Per Session.” 
Seconded by Kimberly Kay, Approved by all present, no abstentions. 

 
OTHER UPDATES (Kirsten)  

• Middle School Tours:  Thanks to co-chairs Charlotte Gordon and Emily Salz for their excellent 
work on tours. Charlotte is stepping down so Emily will need a partner for next year.  if anyone is 
interested, please reach out. 

• Parent Education Night:  Thanks to Hannah Pennington for our last session on “Screenagers”  
• Black Box Training:  Parent volunteers interested in learning how to use the lights and sound 

system, please reach out to PA Presidents 
• Blackboard Award:   Please vote for our school.  It just takes a few minutes. 
• Growth Mindset Book Club: Such a worthwhile experience. It provides tools for becoming a 

better parent.  Ami Kantawala is running it. 
• School Quality Snapshot: WESS did quite well, very high scores from students, parents and staff. 
• Teacher holiday gifts:   Reminder:  WE do not give cash.   We give them a luncheon.  Cash gifts 

are given at the end of the school year. 
• Street Smart Education for Kids:  The PA is looking for someone to teach this.  
• Cabaret Night was a great success, raised $4,000  

 
WESS Auction (Friday, March 6th) 

● Parents can still join the Auction committee (meetings 1/10, 1/29 and 2/26). Need more 
donations so please ask around. 

 
--------- Meeting adjourned: Approx. 7:55 PM  
-------------- Minutes  by: Luisa Kroll, VP, WESS PA & Emily Just Ramsay, Secretary, WESS PA 


