
West End Secondary School 
SLT Meeting Minutes 

November 26th 2018 

7.30am - 9:00am 

In Attendance: Jessica Jenkins (Principal), Michele Balsam, Lynne Galyas, Ellyn Lankford, 
Kirsten Oppenheimer (PA), Ami Kantawala (Chair), Alberto Crespo, Liz Sutherland, Hannah 
Pennington, Nikki Zernone. 

1. Minutes The Minutes from 26 October 2018 were approved. 

2. Principal’s Update 
• The final draft of the CEP has just been distributed to SLT members for comment. Mem-

bers were asked to prepare comments for discussion at the December meeting. 
• Jessica is holding grade by grade round-table discussions with parents to get feedback on 

their experiences this year. Sixth and 7th grade are scheduled for December and 8th and 9th 
Grade are scheduled for January. The 9th Grade round-table will also outline how the High 
School program will roll-out over the next 4 years, grading etc. 

• Nikki Zernone was introduced as leader of Arts programming for WESS. 
• Middle-school ELA teachers have been working to encourage more independent reading. 

The introduction of Bookclubs has been successful and students will be encouraged to 
document their reading. 

• Applications for the 9th Grade Earth Science trip to the Grand Canyon have been assessed 
and 30 children have been selected. Jessica is working with the PA to try and establish a 
funding stream for low income families to ensure all children have the opportunity to go on 
field work like this. 

• Jessica is proposing two Assistant Principal positions. One AP responsible for organiza-
tional issues such as testing, special education (IEPs, 504s etc), discipline, and scheduling, 
and the other AP responsible for instruction, curriculum and pedagogy. Jessica will largely 
step back from one-on-one meetings with parents as the Crew teachers and APs take on 
most of the responsibilities for parent and student liaison. The will allow Jessica to concen-
trate on leadership and oversight of the school as it continues to build. 

3. Website 
• Parents Karen Cape and Amy Friedland have been building a PA website for the school 

community. We also have our official WESS website which holds basic information such 
as the calendar but could be expanded to better accommodate our the needs of both current 
and prospective families. 



• Jessica has asked SLT to work with Karen/Amy to build a joint or linked website to meet 
the needs of the school community as well as providing information to prospective fami-
lies. Liz Sutherland agreed to be the liaison between the SLT and PA in this project. 

• Ami will create a google doc for SLT members to submit ideas and thoughts on the website 
and we will use this workshop ideas at the next SLT meeting. 

4. Parent Information Night 
• Hannah Pennington reported that over 100 people signed up for the most recent Parent In-

formation Night “Sex, Drugs and Rock and Roll” and she received very positive feedback 
about the session. 

• The school has established a Parent Engagement Committee and Hannah has agreed to par-
ticipate on the PEC and act as liaison between the PEC and the SLT. 

• The PEC will look at future sessions and how to structure those appropriately for different 
age groups.  

Meeting Adjourned at 9:00am 

Recorded by Liz Sutherland 


